COVHELTACW NGPACI NST 8010. 1B
N4

COVHEL TACW NGPAC | NSTRUCTI ON 8010. 1B

Subj : READY SERVI CE LOCKER (RSL) MANAGEMENT PROCEDURES
Ref : OPNAVI NST 5530. 13B

NAVSEA OP-5, Volunes 1 & 2
NAVSEA OP- 3347

NASNI | NST 8020. 2F

NAVAI R 11-100-1.1
TW24- AA- ORD- 010

COWNAVAI RPACI NST 8023. 3G
COVHELTACW NGPACI NST 3570. 1B
NAVSUP P- 724

—/0Q"TOhOOTOD
N e N

Encl :

~ NN NAN NN NN

[ —
N—r

Ready Service Locker |nspection Checkli st

1. Purpose. To establish procedures and guidelines for the
managenent of COVHELTACW NGPAC Ready Service Lockers (RSLs), to
ensure proper security, inventory control, and stowage/turn-in of
ordnance in assigned RSLs.

2. Cancellation. COVHELTACW NGPACI NST 8010. 1A

3. Background. In view of continued funding constraints and the
potential for m suse, abuse and theft of U S. Navy ordnance,

ef fecti ve managenent and positive accountability of all explosive
mat eri als shall be maintained in accordance with current
directives. Historically, problemareas have included inventory
accuracy, access list, key control, asset accountability,
identification of overage assets, and facility maintenance/ PVS.

4. Action. Al COVHELTACW NGPAC units shall nmintain assigned
RSLs Per references (a) through (i), and this instruction.

Encl osure (1) shall be used to evaluate conpliance with
established directives. The foll ow ng RSL managenent procedures
apply to all COVHELTACW NGPAC units: (Ready Service Lockers out
of the imredi ate geographical area of NAS North Island shall be
mai nt ai ned per applicable host command directives).

a. Key Control. The Ready Service Locker keys shall be
mai ntained in a | ocked netal container in the Squadron Duty
Oficer's (SDO) safe. The key to the container shall be
mai nt ai ned by the Assistant Squadron Duty Oficer (ASDO . The
Ready Service Locker key log shall be maintained in accordance
with reference (a), with the exception of the seal ed key
contai ner provision. Positive identification shall be required
prior to issuance of the RSL key. Key Custodi ans shall be
designated in witing by the Commandi ng Oficer. Comrandi ng
O ficers may designate all SDO s as Key Cust odi ans.
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b. Ready Service Locker Access List. |In addition to the
requi renents of reference (a), the followi ng requirenents are
appl i cabl e:

(1) The Ordnance Branch Supervisor shall be the RSL
Manager .

(2) Only personnel trained and certified per references
(g) and (h) as Individual category or above for magazi ne
i nspections shall be placed on the RSL access |ist.

(3) The person who signs for the RSL key shall maintain
positive control of the RSL key.

(4) Personnel on the RSL Access List shall be designated
in witing by the Conmanding O ficer. Pen and ink changes are
not authorized to the RSL Access List.

(5) The RSL Access List will be updated on an annual
basis or as required.

(6) Personnel who require entry to the RSL, but are not
on the access |list, shall enter under escort. The escort shal
remain with these individuals until the RSL has been properly
secured. Escorts nust neet all of the requirenents for access
i sted above.

(7) The RSL Access List will be posted inside the Ready
Service Locker in an unobstructed area of the RSL. The Ordnance
Branch Supervisor will ensure that an updated copy of the RSL
Access List is posted at all tines.

c. Security.

(1) At the conclusion of each workday, RSL's shall be
i nspected for cleanliness and security per reference (a). The
Ordnance Branch Passdown Log shall be annotated, indicating tine
and results of inspection.

(2) During off-shift hours, the RSL shall be inspected
for security and lock integrity at |east once every twenty-four
hours. Security watches will performsecurity checks on all RSLs
in the conpound. Appropriate entries indicating the RSL
condition shall be made in the ASDO Logbook.
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NOTE: It is the responsibility of all personnel conducting
busi ness within the RSL conmpound to ensure that assigned
facilities are properly maintained. Mintenance shall include

the followi ng areas: Woed control, PVMS of portable fire

ext i ngui shing equi pnent, | ocking mechani sns, and structural
integrity. Any discrepancies noted shall be directed to NAS
North Island Weapons Departnment for corrective action.

(3) Lost or mssing RSL keys shall be reported to
COVHELTACW NGPAC (N4215) and NAS North |sland Wapons Depart nent
i mredi atel y.

d. lnventory.

(1) Per reference (i), a continuous inventory of the
contents of Ready Service Lockers shall be maintained using
Ammuni tion Stock Record Cards (NAVSUP Form 1296, 1297 and NAVSUP
Form 1356) .

(2) The Anmmunition Stock Record Cards shall be maintained
by the Ordnance Branch Supervisor. The Amunition Stock Record
Cards shall reflect total on hand assets, and shall be updated
when any of the follow ng events occur:

(a) Expenditure
(b) Recei pt
(c) Issue
(d) Loss (M.SR required)
(e) Gain by inventory
(3) Master Ammunition Stock Record Cards, Anmunition
Lot/ Location cards and Anmunition Serial/Location Cards (NAVSUP

form 1297 and 1356) shall be maintained by the O dnance Branch
Supervi sor per reference (i).

(4) To automate the Ammunition Stock Record Cards and the
amuni tion inventory process, the Retail Ordnance Logistics
Managenment System (ROLMS) nmay be utilized as a substitute.

e. Storage/Stowage. All anmmunition and expl osive devices
shal | be handl ed and stowed per references (a) through (i). The
foll owi ng m nimumrequirenments are applicable:

NOTE: The Ready Service Locker Inspection Record Log shall be
mai ntai ned inside the RSL. The log shall reflect reasons for
access, date and signature.
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(1) CADS/ Aircrew Survival equipnent shall be marked per
reference (e).

(2) Non-RFI material shall be turned in to NAS North
| sl and Weapons Departnent within 72 hours.

(3) Quantities of explosives and expl osive devices stored
in the RSL shall be kept to a m ni mum based on actual expected
operational requirenents for a 90 day peri od.

(4) Loose expl osive devices shall be stored in cardboard
lined nmetal amunition cans, or in such a manner that wll
prevent netal -to-netal contact. Place cardboard separators or
simlar material between |ayers when stacking is required.

(5) Metal cruise boxes may be used for storage of |arge
expl osi ve devi ces and snokes. For the purpose of this
instruction, metal cruise boxes will be considered as amunition
cans while in the RSL.

(6) Ammunition cans used for RSL storage shall have al
mar ki ngs painted out, with the exception of cans containing
original material. The cans shall be painted flat black and the
lid painted red. Contents of the container shall be stenciled on
the side of the container using two-inch white letters.

(7) Woden shi ppi ng boxes that have been opened may
remain in the RSL until the original contents are renoved or
expended, provided all lids are securely fastened.

(8) Ammunition cans, containers, or shipping boxes shal
be placed on netal pallets, not directly on the floor of the
Ready Service Locker.

f. Requisition and Turn-in Procedures. All requisition and
turn-in procedures shall be per references (d) and (i).
Additionally, the follow ng requirenents shall be adhered to:

(1) The Required Delivery Date (RDD) shall be within 48
hours of the actual required date. Al nmaterial received by NAS
North Island Weapons Departnment prior to RDD shall be placed in
storage until the RDD has arrived.

(2) When excess quantities of material are required to
support operational or training conmtnents, only such containers
as needed to support these requirenents shall be opened.
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When the requirenment ends, all unopened containers shall be
returned to NAS North Island Wapons Depart nent.

(3) Wien non-RFI material is placed in the RSL, a
conpl eted DD1348-1 shall also be put in the nmetal container. NAS
North Island shall be notified that a pick-up is required. The
out side of the container shall be tagged, indicating non-RF
contents. Before placing material in the RSL, itens that are too
| arge to be placed in a netal container shall be packaged for
turn-in with the conpleted DD1348-1 placed in a plastic docunent
bag and taped to the material.

(4) Material to be turned in will be repackaged in the
ori ginal container whenever possible. [|f the original container
is not available, each itemshall be packaged in bubble wap. As
a mnimm the outside of the packaging material and its
contai ner shall be annotated with the foll ow ng:

(a) Condition (RFlI, non-RFI, or expended)

(b) Nonencl ature

(c) NALC

(d) Lot Nunber

(e) Date

(f) Squadron or Unit

(g) Nane of person packaging the nmateria

(h) Aircraft Buno (CADS)

(i) Appropriate Condition Code Tag

(j) Additionally, each CAD on the Service Life
Ext ensi on Program (SLEP) shall be tagged with the foll ow ng
information: Installation date, renoval date, type of aircraft
and BUNO of aircraft.

g. lnspections.

(1) I'n addition to host station quarterly RSL
| nspections, randominspections will be conducted by
COVHELTACW NGPAC (N4215) for proper stowage, inventory control,
and cl eanliness. Enclosure (1) shall be used for all Ready
Servi ce Locker |nspections.

(2) Material faults or damage to RSLs shall be reported
to NAS North |Island Wapons Departnment for corrective action.
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(3) RSL managenent procedures and conpliance with
references (a) through (i) shall be evaluated during Aviation
Mai nt enance | nspections (AM).

h. Reports.

(1) RSL Inspection Reports conducted by the squadron
Ordnance Branch O ficer shall be forwarded to COVHELTACW NGPAC
(N4215) on a quarterly basis via the inspecting unit.

(2) The inspected unit shall annotate corrective action
taken and forward to COVHELTACW NGPAC (N4215).

Di stri bution:
COVHELTACW NGPACI NST 5216. 1D
List Il and IV
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FOR OFFI CI AL USE ONLY (when filled in)
READY SERVI CE LOCKER | NSPECTI ON CHECKLI ST

Squadr on Dat e

1. Access Contro

a. Up-to-date access list maintained in squadron duty
of flce. .

b. Access |list signed by squadron Conmandi ng O ficer.

c. M ni mum nunber of personnel on access............

d. RSL key not checked out for extended periods of tine.

2. lnventory

a. Per reference (i), a!l stomed itens_accounted f or
whenever anmmunition is issued, received, or
expended. .. ...

b. RFI/Non-RFl explosives are segregated............

c. Non-RFl explosives or ammunition turned in to NAS Wapons
inatimely manner......... ... .. .. . . . . ..

d. Expl osive devices properly marked per reference (e) and
this instruction...... ... .. . . .. . . . ..

3. Safety

a. Safety precautions posted in plain sight within the RSL

b. Al shipping containers or amrunition cans have |ids that
are securely fastened. .. ..... ... ... ... ... ... ... . . ..

c. Metal pallets used and properly secured..........




Encl osure (1)
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4. (deanliness

a. RSL clean. ........ .. ...

b. Qutside area clean and free of grass and weeds...

c. Firefighting equi pnment avail able and serviced
periodically........ ... . .. . . . . . .

d. Magazine inspection | og being maintained up-to-date.

DI SCREPANCI ES / COMVENTS
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